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PE3YJIbTATBI OCBOEHHUS YUEBHOM JUCIHUILIVNHBI, TOIJIEXXAIINAE

ITPOBEPKE

OrneHOYHBIC MaTepHaibl MPEIHA3HAUCHBI JUIsI KOHTPOJS U OLICHKH 3HAaHWHA, YMEHHH, a
TaKXKe KOMIETCHIUH, TPEyCMOTPEHHBIX paboydeill IporpaMMoid yueOHOM JUCIUTUTHHBI

B pesynbrare arrecranuu mo y4eOHOW AMCHUIUIMHE OCYIIECTBISICTCS KOMILIECKCHAsS
MPOBEPKA 3HAHUM, YMEHHUH, a TaKke chopMUpOBaHHOCTH 00mux komnereHuii: OK 07.; TIK 1.1,

IIK 3.3.

Tabmuua 1 — Pe3ynbraTel 0ocBOSHHS y4eOHOUN JUCIUTUTUHBI

Kon YMenus 3Hanus
1K, OK, JIP
OK 07.; TIK | — obocnosbieamsb 6blO0p Memo0o8 u | — BUABI IOTEPh U METOBI X
1.1.; TIK 3.3. | uncmpymenmos bepesiciugozo YCTpPaHCHUS;
npou3eo00cmea sl — HWHCTPYMEHTHI OEpeKITMBOTO
COKPaWeHUs/IUKEUOAYUU PA3HBIX IPOU3BO/JICTBA;
nomepb HA NPOU3800CHBE — METOJIbI BBISIBIICHUS, aHAIH3A U
— MOJICTTUPOBAThH MPOU3BOJICTBEHHBIN | pElICHHS MPOOJIeM IMPOU3BOICTBA;
MPOLIECC U CTPOUTH KapTy MOTOKA — OCHOBBI KAPTHUPOBAHUSA MTOTOKA
CO3/aHMsI LIEHHOCTH; CO3JIaHMsI IIEHHOCTH (CO3JaHHue KapT
— OpraHHU30BBIBATH PAOOTY IETICBOT0, UICATHHOTO M TEKYILETO
KOJJIEKTUBA U KOMaHJbl B paMKax COCTOSIHUS TIOTOKA CO3/IaHUs
peanu3anny MpoeKTOB M0 [IEHHOCTH);
VITydIICHUASIM; — OCHOBBI KOPIIOPATUBHOU KYJIBTYPHI
— OCYUIECTBIISATh MPO(ECCHOHANBHYIO | MPO(ecCHOHANBHOM STHKHU B
JeSITEbHOCTD C COOIIOACHUEM MEUITMHCKOW OpraHU3allny;
MIPUHITUTIOB OCPEIKITMBOTO — OCHOBBI IPOEKTHOM JIEATEITLHOCTH
MIPOU3BOJICTBA; — TmpaBa U 00S3aHHOCTH PaOOTHUKOB B
— TPUMEHSATh HHCTPYMEHTHI cdepe npodheccnoHaTbHOM
Oepe’KIMBOro MPOU3BOCTBA B NeSITeITbHOCTH;
COOTBETCTBUH CO crenuuKoil Ou3Hec- | — TMpaBa v CBOOOIBI YETIOBEKA U
TIPOIIECCOB OPTaHU3AINN/TIPON3BOJICTBA | TPAXKTAHUHA, MEXaHU3MBI X
— MPHUMEHSTH KITFOUEBBIC peanu3anuu
WHCTPYMEHTHI aHAJIN3a U PEIICHUs — CHCTEeMy OpraHH3alllH OKa3aHHsI
po0JIeM, OIIEHUBATh 3aTPaThl HA MEUITMTHCKOW TTOMOIIY HACEIICHUIO;
HECOOTBETCTBHE; — IPUHITAIIBI ¥ KOHIICTIITUIO
— MPUMEHSITh METOJbI AUATHOCTUKH OepeKIIMBOTO POU3BOJICTBA,
MOTEPh U YCTPAHSITH MTOTEPH B — TPUHITUITB OPTraHU3aIH
nporieccax B3aMMO/ICHCTBUS B LIETIOUKE MTPOLECCA;
— CHCTEMY TMOJaud TPEUIOKESHHH TI0
YIYYIICHUIO B 00JIACTH TIOBBIIICHUS
s¢dexTUBHOCTH Tpyaa
— COBpPEMEHHBIE TEXHOJIOTUN
TTOBBIIIICHUS TIPOU3BOIUTCITHLHOCTH
TpyAa;
— TEXHOJIOTUU BHEIPEHUS YIyUIICHHHA
MIPOU3BOJICTBEHHOTO TpoIecca
®dopMoli  TPOMEKYTOUHOM  arTecTallMk 10  Y4eOHOW  AWCIUIUIMHE  SBIISICTCS

Qg epeHIIMPOBAHHBIN 3a4eT




OIIEHOYHBIE MATEPHAJIBI 1J151 TIPOMEXYTOYHOM ATTECTAIIUA
[TpenMeToM OIIEHKH CITy>KaT 3HaHUs, YMEHUs, IPeAyCMOTpEHHbIE paboueil mporpaMMoit

0 JIUCITUILIMHE.
OrieHKa OCBOCHHUS Y4eOHON TUCIIUIIMHBI MPEAYCMATPUBACT MPOBEIACHHUE
oughghepenyuposannoeo 3auéma.

MH

YmMmerh:

Homep 3ananus

OCYILECTBIIATH paboTy ¢ COOJIIOICHIEM IPUHIIMIIOB OEPEXITNBOTO IPOU3BOICTBA; 1-8
KapTUPOBAaTh IMMOTOK CO3JIAaHHS IICHHOCTEIH; 1-8
IPUMEHSTH KIFOYEBbIE MHCTPYMEHTHI PEIICHUs POOIIeM; 1-8
OIPENeNATh M aHAJIM3UPOBATh OCHOBHBIC TIOTEPH B MPOIIECCaXx; 1-8
OpraHU30BBIBATh PA0OTY KOJUIEKTHBA U KOMAaH/IbI; 1-8
B3aUMOJICHCTBOBATH C KOJUIETaMH, PYKOBOJICTBOM, KIIMCHTAMHU B XOJI€ 1-8
poeCCUOHATILHOM JIESITEIbHOCTH
000CHOBbIBAMb 8LLOOP MEMOO08 U UHCIPYMEHMO8 OEPEHCIUBO20 NPOU3BOOCBA 1-8
0J18 COKPAWeHUs/IUK8UOAYUU PAZHBIX NOMEPb HA NPOU3BOOCEe
3narp Homep
BOIpoca
IPUHLIMIIBI, Ueabl U (PUI0COPUI0 OEPEXIINBOrO IPOU3BOJICTBA; 1-6
OCHOBBI KApTUPOBAHHS; 29
METO/Ibl PEIIeHUs MPoOIeM; 13-22
UHCTPYMEHTHI OEpEXKIIMBOTO MTPOU3BOACTBA,; 23-34
OCHOBBI KOMMYHUKAITUHU ¥ JISATSIIBHOCTH KOJICKTHBA, 32-34
- OCHOBBI IIPOEKTHON JIESATEIBHOCTH 7-12

TEOPETUYECKUE BOITPOCHI
1. Tlonstue «bepexinBoe MPOU3BOICTBOY.

2. IIpousBoautensHOCTh Tpyaa B Poccun u B 3apyOexHbIX cTpaHax. CpaBHUTEIbHbIE

XapaKTEPUCTUKHU.

3. BHC,Z[pCHI/Ie HOBBIX YITPABJICHYCCKUX TEXHOJIOTHI B cq)epe 3ApPaBOOXPaHCHUAA.

Teinopy.

4. MHcropus craHoBIeHUs OepeXINBOTO TPOU3BOACTBA. HayuHast opranuzaus Tpy/ia mo

5. ®unocodus 6epexIUBOrO Npou3BoAcTBa. LIeHHOCTH OepekIMBOro MPOMU3BOACTBA.

Konuerms KAWJI3EH (KAIZEN).
[MpuHIHUITBEI GEPEKITUBOTO MPOU3BOJICTBA.
[{enu OepexIIMBOTO MPOU3BO/ICTBA.

N

9. Texunomorus SMART a1 MOCTaHOBKH TieJiel W 3a/1a4 B KOHIICTIIIUNA OEPEKITHBOTO

MIPOM3BO/ICTBA.
10. VYpoBHH co3maHVsI IEHHOCTH B MEAUIITHE.
11. HWcrounuku noteps B OEpeKINBOM MPOU3BOICTBE.
12. Knaccudukaius notepb (My1a) B 0€pexITMBOM MPOU3BOICTBE.

13. Merons! u uHCTpyMEHTHI OepeskinBoro npousBoactea: STANDART WORK.

14. MeToabl 1 MHCTPYMEHTBI OEPEKITUBOTO IMTPOU3BOJICTBA: 5S.

15. Meronbl 1 MFHCTPYMEHTHI OepexinBoro mpousBoactaa: Value Stream Mapping.

16. MeTtoabl 1 HHCTPYMEHTHI OepeskIMBOro mpousoacTaa: Vizualization.

17. Meronbl 1 MHCTPYMEHTHI OepexxiuBoro npousBojacTea: SMED.

18. Metoasl 1 uHCTPYMEHTHI OepexauBoro mpousBozacTBa: POKA-YOKE.

19. Meronsl u HHCTPYMEHTHI OepeskinBoro npoussoacTea: KANBAN.
20. MeTonbl 1 HHCTPYMEHTHI O€pEeXXINBOTO MPOou3BoicTBa: TPM.

21. IlpaBuia opranuzanuu paboyero Mecra.

22. TlocTpoeHue KapT CO3TaHMS [ICHHOCTH.




23. YmupaBieHYeCKHe TOAXO0 bl OEpeKITUBOTO MPOU3BOACTBA: [IMKIT MOCTOSHHBIX
ynyuatnenuit (auri.: Plan-Do-Check-Act).

24. YupaBieHuYecKHe Moaxoiabl OepexxiauBoro npomssojacTtBa: Cucrema SQDCM
— cHcTeMa BH3YaJIbHOTO MEHE/DKMCHTA.

25. VYmpapieH4Yeckue NoAX0 bl OepexIinBoro mpousBoactea: Hoshin Kanri (anr.:
Policy Deployment) (pa3BepThIBaHHE TTOJIMTHKH WK YIIPABICHUE TTOJUTUKOMN ).

26. YnpaBiieHUECKHE OAX0/IbI OEPEKITMBOTO MPOU3BOJICTBA: METO/ KA aHAIH3a
npoOiem 5

27. YrupapieHYeCKUE TOAX0/Ibl OepekIIMBOro mpon3socTea: Meroa Just in Time
(Touno BoBpemsi, TOYHO B CPOK).

28. TunuyHble OIMOKY NP BHEAPSHUN OEPEKITMBOTO MMPOU3BOJICTBA.

29. BHenpenue 6epexiIMBOro Mpou3BocTBa. KoHnenmus auaepersa.

30. Peanm3anusi CHCTEMHBIX IIPOEKTOB 110 BHEIPEHUIO OEPEKIMBOTO IIPOU3BOCTBA.

31. KynbTypa 6epexiInBOro mpou3BOICTBA.

32. MortuBanus nepconasia npyu BHEAPSHUN OEpexIIMBOTO MTPOU3BOACTBA.

33. OOyueHue nepcoHaa.

34. JlestenprocTh LEAN oTIEIIOB TPH BHEAPESHUH OSPEIKITMBOTO TIPOU3BOJICTBA

MNPAKTUYECKUE 3AJIAHUSA

1. CocTaBuTh KapTy MOTOKA MIPOCTEHIIErO MPEIPUATHSL

2. YOoenuTh HamapHUKa CJIEJA0BaTh MPHHIMIIAM OCPEXIIMBOTO IPOU3BOJICTBA
[P OpraHU3aluu paboyero Mecra

3. CocTaBUTh CTPYKTYPY BHEAPEHUS CHCTEMBI O0IIETO 00CITY)KHBaHHS 000y TOBAHHS

4. CocTaBUTh CTPYKTYPY CUCTEMBI OBICTPOIL MepeHaNaaKu 000pyI0BaHUS

5. Bueapure meton «Kaiiazen» B paboTy 1 000CHYHWTE €ro MpeuMyIecTBa

6. IIpuBeaure mpumep BHeApeHus: metona SW2H B Bareil crieriuanbHOCTH U
JIOKXKUTE TPEUMYIIECTBA TAHHOTO HHCTPYMEHTA

7. IlpuBenutre mpumMep BHeapeHus metona «TodHoe BpeMs» HM
apryMEHTHUPYHUTE MPEeUuMyIIecTBa JAHHOTO METO/1a B TabopaTopun

8. Opranusyiite pabodee MecTO IaOOPaTOPHOTO AMATHOCTA C YYETOM
MIPUHITUIIOB OEPEKITUBOTO MTPOU3BOCTBA. JIeMCTBUS MTOSICHUTE.

KPUTEPUU OHEHUBAHUSA

«OTIU4HOY — 3a MIyOOKOE U MOJIHOE OBJa/IEHUE CoiepKaHieM yueOHOro MaTepuana, B
KOTOPOM OOYYarOITUiCs JISTKO OPUECHTUPYETCS, BIIaJIeHNE TOHATHIHBIM aIlliapaToM 3a YMEHHE
CBS3BIBATH TEOPHUIO C TMPAKTUKOH, pemaTh MPaKTUYECKHE 3aJaud, BBICKA3bIBATh W
000CHOBBIBAaTH CBOM CYXICHUA. OT1inuyHasg OTMETKa opeamnojaract rpaMOTHOEC, JOTMYHOC
U3NIO)KEHUE OTBETa (KaKk B YCTHOW, Tak M B MHUCHMEHHOW (opMe), Ka4YeCTBEHHOE BHEIIHEEe
odopmIieHHE;

«Xopormio» — eciau OOydYarIIUics TOJTHO OCBOWJI Yy4eOHBIH Marepual, Biaieer
MOHATUMHBIM aNmnapaTroM, OPUEHTUPYETCS B M3YYEHHOM MaTepHalie, OCO3HAHHO IPUMEHSET
3HAHMS JJIsl PEIIeHUs MPAKTUYECKUX 3a/]ad, TPAMOTHO H3JIaraeT OTBET, HO COACpKAHHE U
¢dbopMa 0TBeTa UMEIOT HEKOTOPBIC HETOYHOCTH;

«Y IOBJIETBOPUTETILHO» — €CIIM OOYy4aroluiicss oOHapyXKMBaeT 3HAHWE U MOHUMAaHHE
OCHOBHBIX ITOJIOKEHUH YUeOHOTO MaTepHaia, HO M3JIaraeT ero HEMoJHO, HeTOCIeA0BaTEeNHO,
JIOITyCKaeT HETOYHOCTH B OINpE/CICHUE IMOHATUH, B NMPHUMCHEHWHM 3HAHWUW [UIS pPEIICHUS
MPAKTUYECKHX 33724, HE YMEET JI0Ka3aTeIbHO 000CHOBATH CBOM CYXKJICHUS,

«HeynoBieTBOPUTETHHO» — €CITH 00YUAFOIIUICS UMEET pa3po3HEHHbBIE, 0ECCHCTEMHBIE
3HAaHUA, HC YMCCT BbIACIATH INTABHOC U BTOPOCTCIICHHOC, JOITYCKACT OH_II/I6KI/I B OIIpCACIICHHUC
MIOHATHUH, UCKAXKAET WX CMBICI, OCCIIOPSIOYHO U HEYBEPEHHO HM3JIaraeT MaTrepuai, He MOXKET
MMPUMCHATH 3HAHUWA JI PCIICHUA NPAKTUYICCKUX 3a4a4; 3a IMOJIHOC HEC3HAHUEC U HCIIOHUMAHUC
y4eOHOTr0 MaTepuasa Wik OTKa3
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